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ADMISSION REQUIREMENTS


Participants must have an undergraduate degree or equivalent to NQF 6 level, and since the programme is aimed at management level, applicants with experience in programme design and management will be preferred. Senior programme managers without NQF 6 or equivalent level of education will be considered when they occupy positions that require the type of learning that will be gained from the course, and to the extent that the person has a demonstrable record of service learning in related fields. Previous experience in monitoring and evaluation is not essential although the course will require participants to conceptualise monitoring and evaluation processes using workplace examples. 

DESCRIPTION AND PURPOSE OF COURSE
The course is primarily designed to introduce the principles and processes involved in developing and managing basic monitoring and evaluation systems and tasks and to allow participants to use the monitoring and evaluation systems in the professional arena. The course is offered to meet the growing demand on programme managers to fulfil monitoring and evaluation requirements.
The course is aimed at programme managers in government, the private sector or civil society organisations who are interested in developing an understanding of current issues in monitoring and evaluation, and conceptual skills for managing monitoring and evaluation processes. As such it is intended to meet needs for continuing professional development in an area where there are mounting pressures on programme managers to perform and where there have been few formal educational opportunities at any depth.

The course is offered to meet the growing demand on programme managers to fulfil monitoring and evaluation requirements. The course aims to introduce the principles and processes involved in developing and managing basic monitoring and evaluation systems and tasks.
The course will not be oriented to a specific programme field, but will accommodate practitioners from the full range of social and development programmes, with an emphasis on underlying programme management processes rather than on discipline-specific issues. There will, however, be some emphasis on disciplinary issues, at the level of understanding the demands and orientation of M&E in different programme environments.

COURSE STRUCTURE
The course will run over four and a half days from a Monday morning to Friday midday. 

The course will alternate between facilitator input (sessions) and practical sessions. Practicals will sometimes involve participants working in groups of 6-8 participants that will stay together during all of the practicals. The groups will be formed according to areas of program focus or types of organisation represented. On two occasions participants will engage in computer-based learning assignments during practical sessions.

There will be 17 one hour lectures and 6 one and a half hour practical sessions, amounting to a total of 26 contact hours.

The course will carry a value of 15 credits.

On completion of the coursework participants will conduct of workplace assignment to be submitted six weeks after the course. Much of the practical work in the course will be oriented to preparing them to identify an assignment to undertake. 

COURSE OUTCOMES
As a result of engaging in the course, participants should be able to:

1. Describe the history, development and practice of monitoring and evaluation.

2. Explain results chain thinking, the centrality of indicators, and the need for basic tools and procedures in monitoring and evaluation.

3. Explain logframes, integration of monitoring and evaluation, numeric concepts, and national and international monitoring and evaluation frameworks.

4. Distinguish and explain the types of evaluation methods and their applications.

5. Explain the planning and management of monitoring and evaluation processes and describe quality controls and guidelines for reviewing evaluation reports.

TEACHING MATERIALS AND NOTES

PowerPoint presentations which highlight key learning points will be provided to participants.

A folder with key readings relating to the subjects cover will be provided

A CD-ROM of useful evaluation resources will be provided

Participants will be encouraged to take notes to support their learning throughout the course
COURSE CONTENT

Each of five modules will be presented over one day.

___________________________________________________________________________

MODULE ONE: BASIC PRINCIPLES AND PROCESSES

This module will run on the first day of the course. The module consists of three lectures and two practical sessions. 

Context

The module considers monitoring and evaluation from a programme development and management perspective. It outlines the reasons for the current emphasis on monitoring and evaluation and identifies the key concepts which programme managers need to be familiar with. It also assists programme managers to appraise the need for monitoring and evaluation within their programmes.

Content

Lecture input

1.  Contextualising M&E in the development cycle

Evolution of M&E in development work.

Contemporary approaches to M&E. 

Monitoring, evaluation, research and the development cycle.

The concept of knowledge management and the varieties of its application in programme management.

2.  Terms, definitions and concepts

Difference between monitoring, evaluation and research.

Main ‘types’ and concepts of monitoring and evaluation and their uses.

The role of research in relation to monitoring and evaluation.

3. Guiding principles 

African Evaluation guidelines for the conduct of monitoring and evaluation.
Concepts of utility, feasibility, propriety, accuracy.

Practical exercise 1

Students will work in small groups which will use a set of questions to: 

Take stock of the history, drivers, intentions, needs and challenges associated with monitoring and evaluation practice in the organisation or sub-programme of one of the group members.

Formulating a statement relating to current monitoring and evaluation needs of your organisation or sub-programme, and formulate a statement about what needs to be done to further develop monitoring and evaluation in the organisations and what should be the focus of the monitoring and evaluation programme.

Formative feedback on participant understanding will be provided to the participants during this session based on the outcomes and assessment criteria outlined below.

Practical exercise 2

A brief facilitated discussion about the objectives of the training course and how their attainment might be evaluated; and a participatory evaluation exercise relating to one of the objectives that were addressed on the first day of the programme.
Formative feedback on participant understanding will be provided to the participants during this session based on the outcomes and assessment criteria outlined below.

___________________________________________________________________________
MODULE 2: PROGRAMME LOGIC AND ASSESSMENT OF EFFECTIVENESS

This module will run on the second day of the course. The module consists of four lectures and two practical sessions. 

Context

The module situates monitoring and evaluation within the context of programme ‘results chain’ thinking, or ‘programme logic’, and this creates a context for developing monitoring and evaluation plans for programmes. 

Content

Lecture input

1. Programme logic and the results chain

The results chain as a framework for monitoring and evaluation thinking.

Understanding the relation between inputs, activities, outputs, outcomes and impacts.

Understanding causality and attribution in programme planning and evaluation.

2.  Indicators 

Understanding the concept of an indicator.

Definition of indicators: numerators and denominators.

Different types of indicators (proxy and direct; counts; proportions; quantitative and qualitative).

National and programme level indicators.

Standard indicator sets in different programme areas.

The concept of core indicators and national indicators.

3. Indicator development and assessment

Selection of indicators.

Writing of indicators.

Assessment of indicators.

4. Data gathering systems

Relative advantages and disadvantages of different forms of data gathering including: electronic and paper-based systems; routine data collection versus periodic research.

Examples of different types of large scale systems.

Basic principles of questionnaire and data sheet design.

Practical exercise 1

· A small-group exercise in critiquing the design of various information gathering protocols and questionnaire items.

Formative feedback on participant understanding will be provided to the participants during this session based on the outcomes and assessment criteria outlined below.

Practical exercise 2

A facilitated discussion of appropriate indicators for measuring the effectiveness of monitoring and evaluation systems for programme development and management.

Formative feedback on participant understanding will be provided to the participants during this session based on the outcomes and assessment criteria outlined below.

___________________________________________________________________________
MODULE 3: MONITORING AND EVALUATION SYSTEMS

This module will run on the third day of the course and will consist of three lectures and a full afternoon practical exercise.

Context

Monitoring and evaluation practices need to be systematised as part of regular or periodic programme operations, and logframes are required in order to achieve this. Managers need to understand how to integrate monitoring and evaluation as a regular rather than exceptional activity. They also need to develop systems of monitoring and evaluation practice which are aligned with externally determined indicators and information systems. 

Content

Lecture input

1. Monitoring and evaluation logframes

The concept and purpose of a monitoring and evaluation logframe

The structure of different types of logframes

Definition of inputs, activities/processes, outputs, outcomes and impacts 

Responsibility for M&E at the different levels of the results chain

2. Large scale M&E systems

South Africa’s government wide M&E system
The government wide M&E system

Global monitoring frameworks

Monitoring development targets in different fields

3. Monitoring and evaluation in different fields
Health and AIDS

Gender sensitive monitoring and evaluation

Performance management

Organisational development

Practical exercise 

· Students will be instructed in use of Microsoft Excel software for conducting basic analysis of programme monitoring data and creating charts. Students will be provided with a programme worksheet to complete to test their skills and will work in a Rhodes computer lab.

Formative feedback on participant understanding will be provided to the participants during this session based on the outcomes and assessment criteria outlined below.

___________________________________________________________________________
MODULE FOUR: FOCUS ON EVALUATION

This module will be the focus of day 4 of the course and will consist of three lectures and a practical component.

Context

Programme managers often do not go beyond routine monitoring and need to consider the use of evaluation practices at key points in programme development. They need to be able to conduct focused formative or developmental evaluations as well as understand when to commit resources to evaluating the outcomes and impacts of programmes.  

Content

Lecture input

1. Types of evaluation

The origins and uses of different evaluation methods

Formative evaluation methods

Rapid assessment procedures (RAP)

Outcome and summative evaluation

Randomised control trials and quasi-experimental designs

Participatory evaluation

New directions in evaluation

2. Establishing evaluation questions

Importance of understanding the purpose and timing of the evaluation

How to establish evaluation criteria for a programme

The concept of evaluability and how to assess it

Importance in understanding how the evaluation is going to be practically used and how the results will be disseminated

Significance of partner and stakeholder involvement in defining questions

3. Evaluation designs and methods

The importance of letting questions lead the design and choice of methods

The different types of evaluation designs

Methods employed in conducting evaluations and their particular uses

The essential differences between qualitative and quantitative methods

The options and main types of data collection 

The value, achievements and limitations of commonly used quantitative and qualitative evaluation methods

Practical exercise

· Students will be tasked with formulating a set of relevant and useful evaluation questions related to a programme they are involved in. They will work in a computer lab with support from programme facilitators and will be provided with a structure for their responses.

Formative feedback on participant understanding will be provided to the participants during this session based on the outcomes and assessment criteria outlined below.

___________________________________________________________________________
MODULE 5: MANAGEMENT OF M&E PROCESSES

This module will consist of four brief lecture inputs and discussion, as well as a practical exercise.

Context

Programme managers frequently do not have to conduct monitoring and evaluation processes but they often have to manage such processes going on in their organisations. It is important that they have a clear understanding of how to manage such processes even when they are not necessarily competent to undertake the tasks involved themselves. This requires an understanding of the critical development steps in planning evaluations tasks. 

Content

Lecture input

1. Developing a terms of reference 

Explore the contents, format of an evaluation TOR
Considerations for an M&E brief
2. Implementing an M&E process 

Putting together a reference group (evaluation team) and setting responsibilities

Determining time required for different processes

What costs what

Recruiting and contracting consultants

Apportionment of time to activities

Hidden costs and considerations

3. The stages and management from conceptualisation to completion

Embedding evaluation in institutional processes

Managing service providers

Stakeholder involvement

4. Reporting and using findings

Discuss structure and content of the evaluation report

Evaluating a report (with reference to Afrea guidelines)

Discuss the use and dissemination of M&E findings

Practical exercise

· The participants will be provided with a brief evaluation report and will be required to develop a critique of different parts of the report in groups.

Formative feedback on participant understanding will be provided to the participants during this session based on the outcomes and assessment criteria outlined below.

ASSESSMENT OF STUDENT LEARNING
A certificate of competence will be issued, and a certificate of attendance will be issued to participants who fail to qualify for the certificate of competence.
Formative assessment

· This will be achieved by means of the practical exercises and regular discussions throughout the duration of the course. Participants will also receive formative feedback after the contact teaching, in the six weeks while they are completing their assignments.

Summative assessment

A test of the participants’ grasp of programme material will be conducted on the last day of the course, where participants will be required to show familiarity with issues covered during the course. 

A written assignment will be required to be submitted within six weeks of completion of coursework component. Participants will be progressively guided through the course, by means of lectures, exercises and formative feedback, to select a suitable topic relating to their work, and which can be feasibly tackled through a 10-15 page written assignment. They will be required to demonstrate their grasp of the course lectures and readings and analyse a programme they are familiar with using concepts and methodological approaches covered in the course.


 TEACHING STAFF
Principal facilitator

Dr Kevin Kelly, PhD: Director of Centre for AIDS Development, Research and Evaluation (CADRE), ISER, Rhodes University; Founding and Board member of South African Monitoring and Evaluation Association (SAMEA)

Assistant facilitator
Dr Asta Rau, PhD: Senior Researcher at Centre for AIDS Development, Research and Evaluation (CADRE); Member of South African Monitoring and Evaluation Association (SAMEA).  
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